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30 July 1948 


Mr. William H. Jackson 
J. H. Whitney and Company 
630 fifth Avenue 
New York, New York 

Dear Bills 

Allen was in Washington last night and this morning, 
and we discussed numerous problems at some length. The 
enclosed memorandum relates to one of the general subjects 
we discussed. 

We thought that it would be advisable to have a general 
meeting at the end of next week at which some of the ques- 
tions raised in the enclosed memorandum could be discussed. 

In the meantime, Allen and I hope to prepare notes on the 
most important of these questions as a basis for discussion 
at our meeting. I hope you will do the same. 

Allen will be in touch with you to agree on a convenient 
date for the meeting. 

You may also be interested in the enclosed outline which 
I have prepared in consultation with the other men. It is 
intended to be a more or less standard outline for the 
portions of the report dealing with the departmental agencies. 

Sincerely yours, 

Robert Blum 


Enclosures - 2 
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30 July. 1948 


Hfr* William H» Jackson i 
f* S* Whitney and Company 
630 fifth Avenue 
Wav York, New York 

Dear Billi 


. Allen was in Washington last night and this morning, 
ana w© discussed numerous problems at some length. The 

r8lat0S t0 ^ general «^ects 

* ^°rf ht that it would be advisable to have a general 

meeting at the end of next week at which some of the ques- 
tio&s raised in the enclosed memorandum could be discussed, 

£n the meantime, Allen and I hope to prepare notes on the 
TOStittportant of these questions as a basis for discussion 
at our meeting, I hope you will do the same, 

date ^ ** r °° * ‘ eree on a 

_ You may also be interested in the enclosed outline which 

LSlLf? Pa £f d in consultat io G ^th the other men. It U 
intended to be a more or less standard Outline for the 

portions of the report dealing with the departmental agencies, 

Sincwrely yours. 
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Robert Blum 
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MEMORANDUM FOR FILE 

\ 

SUBJECT* Progress in Developing Survey Group Conclusions t Discussion 
with Mr. Dulles 


1. In discus a ion with Mr. Dulles, it was agreed that we should 
attempt as soon as possible to agree vq>on the major questions which 
the Survey Group will have to answer and attempt tentatively to 
develop our conclusions so that we can keep these in mind and readjust 
them as we write up our final report. 

2. Following are some of the questions which we discus sedt 

a. CIA's essential functions under the law— are they 
adequately set forth? 

b. Qualification of CIA (and other intelligence agency) 
top personnel. 

c. The handling of national intelligence estimates. 

d. Who should do background research and who should 
coordinate this research? 

e. How should Intelligence activities be coordinated? 

f. The question of combining in a single organization 
responsibilities for coordination, for analysis, 
and for collection. 

g. The relationship between overt collection and covert 
collection. 

I 25X1 


i. The relationship of secret operations to secret 
intelligence. 

j. The proper place of a central intelligence agency in 
the Government. 

k. The internal structure of CIA and the relationship 
between the offices and the directorate. 

l. Coordination of counter intelligence activities. 
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camias car m* nosscxjss 

following ts ft draft of afcat night t* tfco ©entente ft# 
various ehaptero ®a tbi individual department -l intelligence agencies. 

i 

fkl* outline it designed priaarily Hr the Service depnrtneats *»d 
tft act entirely applloatlo to the State Be^tftiflot* Althcofh it ie 
aet ateeaeary to agrae to ft definitive draft «t tel* ti*e» we should 
**fk towurd establishing an outline eo that it can tsrv# ft* a «nide 
fer eonpioting the work la the individual departaenta. 

1. flffMii nation for Intelligence 

9hi* ees&iea would he a brief inscription of the administrative 
structure and organisation within the department and einply establish 
the framework for the subsegusnt lections* It weald corer the following 

feintet 

(*) Staff posltien of iatsUigsnc# in the departseat) 
ite relation* end responsibilities %© the Secretary* Qhief of Staff* 
neat end Operations, field and ©rerteae Cewumds) operating reepea- 
•ihiiitiee. 

(h) fhe ercftnisntion of the Intelligence agency* hesd- 

fuartars and overseas. 

(e) Budget and personnel strength. 

me section weald he a description and nypraisal ef tee 
intelligence activities ef the agency and weald seek t© relate these 
Tar lens activities te those ef other Service* and to tee epwatiag 
prehlene ef the departs**!. 
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<»} laijujyam zasstesmte * intelligence 
decs the agency rttelre fsr the psrfornaaee »f tit nisclca and how 
in tltie rtfotjrtaMlft deterniaed is relation to th* rtqsimwli tf 
other a gaae lsat ir* these rsqairsaeats adequate *a« expropriate? 

(t) Intelligence ttUwllM . intelligence dess 

Hi s^oney receive from other coarse* sad Atl 4ss* it collect it* 
eelf? Art those erraaftntnts seund? Whet Is the taslity sf ths 
Intelligence collected ty the agency? Is eaUaction eeordiaat-d aad 
If so how and is the esordiaetien adsqaats? 

(«} Intslllgenos nrcdaftUfta,. «**? intelligence doss 
the agea «f ee^pile end collate? *hat dots it predate la the fora 
of digests* tn—arl tt, reviews, ett.f #h»t operstlonal estimates 
art preduosd for departmental , 6!4, JIB or ether purposes? *hat it 
the qaellty ef all ef this prediction, sad hev is this production 
related ts er coordinated with what other agencies «re doing? 

U) Ham Intelligence. «u»t is ths pssition of 
counter lat sli i g oncs in the depart seat aad shat is the distinction 
hetaee* secarity worte aa& eoeater espionage and other acre technical 
and covert activities? Bee are these activities related to SJA# FBI, 
sever sad deception? 

(e) fecial nativities . Shese sdgfct deal with each 
natters as scientific intelligence* target Intelligence, deception, etc 
3* ledatlcnChlrs with ether Arcades 

01 A . fe what extent has the ftcpartnant hssa affected hy 
OU? Bare its activities' heea eaganied or eurteiled *s a result of 
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&%k*§ aad %hat MAttf* ef oeordiaatioa 4ow CU ttintMl 

feat MTTlm tr« itAucii between CIA and the deperteental a*eaeyt 
fe feat extent dost aaeh rely ©a the ether far the ©elleetiea aad 
predactien ef UtelUfeaee it repair#* T 

4, latellleeaoe Ceatrlbatt gaa ylA k A i _Mtf Pn srtoaM **&J M 
Oereraaaat 


EelaUo&a with the Depart seat*! Secretary, the Chief ef 
Staff, flaae and Operatieaa, the Joint iatelllgeaee Ceaseittee, the 
Secretary ef Stfeaae, the Vatloaal Seevrlty Sewell. fhi» weald 
at leapt to evaluate the lepertsaee ef the iateiliceaee aceney ia the 
ferseieiien ef departaeatal wed national pelieiee. 

8. Fe»ee»a»l 

he eaalyeia aad appraieal ef the paraoeael «i test ion, It* 
eladlag tralniac, reaerree* Reality ef peracnael , eeatiaaity ef aerrlee, 
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